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Spirit at St. Paul’s …
Let our Spirt soar at St. Paul’s as together we become stronger. We

have had a marvelous Christmas season. Credit must be given to Reverend
Michelle for securing alternative Christmas worship sites while we were
out of our home for the first time in 130 years. More than 300 attended
Christmas Eve services in the Gambrel Barn at 5:00 pm and we thank Knox
Presbyterian Church for allowing another 150 to worship in their newly
renovated sanctuary at 10:30 p.m. 

Moving in …
We are all disappointed that we have had a number of delays in

our construction project. The best current estimate has us back in our fully
renewed facilities by late spring 2013. You can see that much of the work
on the exterior of the sanctuary has been completed and the building has
been weather proofed so that interior restoration can proceed. 

Unfortunately as all work during the next few months will take
place inside the buildings we will have to be satisfied with pictures as
evidence of progress. The Spirit at St. Paul’s will soar when our buildings
are ready. In the meantime be part of the regular worship services as we
pray for the strength and guidance of our committees and organizations.

Professional Advisors…
+VG [our architects] and Buttcon [our construction manager] have

completed all major design work and have secured the necessary
engineering reports. That means that all aspects of the building renewal
can continue. Work in the buildings will be done by more than 2 dozen
specialized contractors and fixed price bids have now been obtained for
the entire project. 

As our Building Committee approves all details of these bids we
will enter into contracts. Thus far we have three sub-contractors under con-
tract; Priestly and M&M Steel for structural work in the Christian Education
Building and Robertson Restorations for exterior and some interior work in
the Sanctuary.

Capital Campaign…
The total cost of the Project to our church was estimated a year

ago to be up to $3,000,000. Based on the bids received we should be able
to complete the project at a cost very close to that original estimate.

Our Capital Campaign, launched last January, had an initial
objective of $1,800,000. We asked all supporters of St. Paul’s to consider
what their “Best Gift” could be to this once-in-more-than-a-century Project.

Many have responded with their “Best Gift,” but perhaps up to
50% of our supporters have yet to respond. We are encouraged by the fact
that to date we have raised $1,200,000 [2/3 of our objective] but this year,
to fund the remaining $600,000 of our objective, we are reaching out to
neighbours and local businesses as well as to our congregation. 

Please consider what this renewal of buildings can do for our
church and also what we can use it to do to help the growing Milton com-
munity. If possible make your initial gift or add to your current pledge. 

St. Paul’s Operating Budget…
Currently we expect a small operating loss for 2012

[approximately 50% of the losses incurred in the two previous years]. The
preliminary estimate for 2013 is for a balanced budget, but this will require
your givings to continue, especially since we will remain out of our build-
ings half of this year.

Good news is that Cam Fraser is taking a larger role at our church
and has the backing of Presbytery to support Reverend Michelle as they
further integrate the Annex program into life at St. Paul’s. 

Positive assists to our operating budget that we can anticipate once
we are back in our buildings will come from increased rental revenues and
increased investment income. 

We now have an agreement with Stirling Montessori Academy Inc.
to operate a 5 day a week school for ages 5 – 8. We expect other worth-
while tenants will be attracted to our more functional premises.

St. Paul’s Congregational Meeting
Sunday January 13, 2013

following the 11 a.m. service

Election of Council and Trustees and 

introduction of committees.

Please plan to celebrate all those who

volunteer to provide leadership and

support for the ongoing work of St. Paul’s.
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