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An “after the summer” update on 
St. Paul’s restoration and renovation

Some of the activity is easily visible but so much more has been going
on and it is thought this is a good time to report:
• The original slate has been removed from the roof and a protective 
coating has been applied that goes under the new roofing material.

• Permit applications for the work in the sanctuary
have been filed with the town and approval 
received. This includes the roof repairs.
• Permit applications for the work in the Christian
Education Building were filed with the town in 
mid-July and approval, after revisions, is expected. 

• Working space and access is being prepared in the “attic” of the 
sanctuary for the installation of the reinforcing steel support material.
• The pews have been removed from the sanctuary and are being restored
and refinished off-site
• The organ has been removed for restoration and re-
quired cleaning after the fire. This work is being done
off-site.
• New mechanicals (heating, electric, plumbing) are
being prepared following the plans approved by our
architect.
• Lengthy applications have been filed for three federal infrastructure 
programs that could provide funding to assist in the project.
• The sub-contractor has been selected for the first stage of the work in the
CE Building and we expect their work to commence before the end of the

month. This is an extensive phase of the project that will
alter the existing stair configuration and provide a level-
access area between the sanctuary, facilities and the
large meeting area on one floor.
• Scaffolding has been erected on the north and south
side of the building which permits the re-pointing of the
brick and re-setting of the stone capping to proceed. The

scaffolding also permits access to the roof for that
work and later for the work on the windows.
• The necessary bookkeeping has been organized
for the St. Paul’s Capital Fund to insure documenta-
tion of contributions and control of expenditures.
• Progress payments are being made from two 
segregated bank accounts (the church’s capital 
account and the account funded by our insurer).
These progress payments are closely monitored and
each payment is approved by our architect and our
construction manager.
• By November it is expected that we will begin to draw funds from 
Prosperity One, our local credit union. Some of our contributions have
been made over more than one year and financing is required until the
final payments are made against these pledges.

• An evaluation of the house and site, presently
used as our church office, is in preparation for
the eventual sale of that site. Discussions with
the town as to the cost of increasing the size of
the site by adding some land from our existing
church site have been undertaken.
• The required, multi-page proof of loss 

document required as a result of the fire in June 2010 was filed with the 
insurer prior to the required deadline.
• Interim payments on the insurance claim have been tabulated.
• A response to the complaint about removal of the south chimney has
been sent to the Ministry of Natural Resources.
• Bi-weekly site meetings are being held with our 
architect and our construction manager to discuss
and approve on-going construction activities. The
Building Committee also schedules meetings to deal
with plans presented and discussions of approaches.
• Many individuals and supportive members of the
congregation worked hard in raising more than
$1,000,000 for the project. This activity involved commitment and energy.
Further work will still be required as the fund-raising group plans ahead.


