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1. The Community of the Pastoral Charge 
 
 
Milton and the Region of Halton 

 
In the past, Milton was predominantly a farming community located in the centre of the rapidly 

growing Region of Halton, now part of the Greater Toronto Area (GTA). The town is situated 

on the Highway 401 corridor, about a 45-minute drive west of Toronto and offers GO service 

to downtown Toronto. Prior to 2000, Milton had a very stable population of 29,000, half of 

whom lived in the core area bordered by Derry Road on the south, Steeles Avenue on the 

north and Thompson and Tremaine Roads on the east and west.  

 

The completion of the new water pipeline from Lake Ontario to Milton in 1999 suddenly 

opened Milton up to new subdivision development to the east, south and west, resulting in an 

extremely rapid population expansion. During the past 17 years, Milton’s population has 

almost quadrupled to 130,000 [116,000 according to 2016 census-Statistics Canada which 

found Milton to be the fastest growing community in the Greater Toronto Region (GTA)] and 

is projected to reach 228,084 by 2031.  

 

Milton is situated in the centre of the Region of Halton, which is also experiencing the impact 

of rapid growth. Halton includes Halton Hills (Acton and Georgetown) in the north and 

Oakville and Burlington in the south. In 2012, Halton’s population was 526,400 and is 

projected to increase to almost 816,000 by 2031. Halton is presently the fastest growing 

region in the GTA. For further information refer to: www.halton.ca, www.milton.ca and 

www.statscan.ca.   

 

The extraordinarily high rate of expansion has created many challenges and benefits for the 

local community. During the past decade, the town has witnessed rapid expansion of its 

infrastructure, including arterial roads, expanded recreational complexes with indoor 

swimming pools and hockey facilities, a world-class Velodrome built for the 2016 Pan Am 

Games, a major expansion of the town hall complex (situated only a block from St. Paul’s), as 

well as a new library and Centre for the Arts facility.  In addition, the Province of Ontario has 

approved in principle, the plan to establish a satellite campus for Wilfrid Laurier University 

adjacent to the Velodrome complex.  There has been an influx of large retail establishments, 

and Milton now claims a similar level of commercial, retail and recreational infrastructure as 

compared with other cities of its size in the GTA. Milton has just released its Downtown 

Study, a plan to redevelop the area between St. Paul’s church and the Town Hall for parking 

and public space. Like other major communities in the GTA, the price of housing has also 

increased significantly over the past decade.   

 

The rapid growth has brought with it dramatic demographic changes, including major 

changes in the cultural backgrounds of the town’s inhabitants. Milton has now become a far 

more diverse community.  Young, highly mobile and ethnically diverse families, where 

often both parents are working and who are not affiliated with any church or other formal 

religious institution, predominantly occupy the new subdivisions.  Whereas Milton was 

http://www.halton.ca/
http://www.milton.ca/
http://www.statscan.ca/
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formerly a predominantly Caucasian Christian community, it has evolved into a 

multicultural and multi-ethnic community with a diversified religious base. The growth in the 

Christian community has mainly been in the Roman Catholic and evangelical sectors. 
 
St. Paul’s United Church in the Broader Community 
 
 
St. Paul's is situated on the historical Main Street of Milton and has the advantage of being the 
only United Church within the core area. There are several other United Churches outside of 
Milton proper - one located north on Trafalgar Road (Hillcrest United) and one in Lowville, 
southwest of Milton.  
 

The members of St. Paul's are mainly drawn from the Town of Milton, although we do have 

some members from the rural areas as well as neighbouring towns and cities.  After the vote in 

2011 to renovate the church, a number of families chose to leave (about 35 individuals). These 

individuals are now worshiping together as Faith United located on Hwy 25 on the south end of 

Milton. Faith United has been approved by the United Church as a Mission Church and does 

not have, nor wishes to have, a regular full-time or part-time minister. 

 

St. Paul's is a member of the Milton Area Christian Churches Working Together (MACCWT), 

which is supported by many of the Christian churches in the Milton area. Through MACCWT, 

the member churches work together and support each other in common goals for service 

within the community. This group annually organizes and runs many events such as the three-

day ‘Road To Bethlehem’ theatrical program at the Agricultural Museum in November and a 

Teddy Bear Picnic in June.  In addition, St. Paul’s, together with 5 other church groups, is 

sponsoring a Syrian refugee family who arrived in Milton late in 2016. 

 

 

2. The Faith of the Pastoral Charge 
 

Our Vision 

“St. Paul’s United Church is a diverse Christian faith community, nurturing itself through God’s 
word and a variety of worship experiences. In covenant with each other, we endeavour to be 
an example of Christ’s presence in our everyday lives and to do God’s work in the 
community.” It is our hope that each member will; 

 

 Profess faith in God our Creator, in Jesus Christ the Saviour, and in the Holy Spirit, our 
Teacher and Guide 

 

 Regularly attend worship services 
 

 Participate in the life and work of the Church by giving time, talents and financial 
support according to their abilities. 

 
Our Core Values 

 Community - Community has been a Christian core value since Jesus first gathered 
people to hear the message. Within this community and beyond, we endeavour to 
extend God’s love (pastoral care) to everyone – living, learning, and loving together. 
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 Diversity - As part of the United Church of Canada we endeavour to make St. Paul’s a 

safe, accepting place for everyone. We come from a variety of life experiences and 
different places on our life journey. We encourage people to explore their questions, 
experience God’s presence, and progress in their spiritual journeys at their own pace. 
As there are many ways of expressing and growing in one’s faith, we want to encourage 
those different ways, believing that, with God’s help, we can learn from one another and 
that our spiritual lives can be enhanced by each other.  In our diversity there is, at the 
same time, unity in our focus on worshipping and serving God. 

 
 Spiritual Growth - St. Paul’s United Church is a community of faith, described in 

scripture as “the body of Christ”. As such, through worship, prayer, study, service and 
action we experience transformed lives by the renewing power of God’s Spirit. This 
enriches our lives and leads us to live out our Christian faith in a variety of ways, and in 
a variety of settings. 

 

 Our Mission Statement        

At St. Paul‘s, we commit ourselves to:  Bring God into the here and now in all we do, reach 
out to others with genuine love, share our time, talent and treasure. 

 
The focus of the ministry at St. Paul's United Church is to provide varied worship 
experiences and educational opportunities that enable our diverse congregation to further 
its Christian relationship with God, with an eye to growing our congregation with new 
members. 

 

 
 
 
 

3. About The Pastoral Charge 
 

Background 

 

St. Paul’s United Church was built in 1890 and in 1960 a Christian Education Centre (CEC)      
was later added.  A major renovation to the building was completed in 1995.  The sanctuary roof 
structure was stabilized through the installation of steel columns in 2006. 
 

On June 30, 2010, the sanctuary was severely damaged by a devastating fire.  As a result, the 

congregation had been unable to use the sanctuary for over 5 years.  Services were held in the 

CEC wing until major structural renovations began in 2012, at which time they were moved to 

the Milton Town Hall.  With partial renovations being completed in 2013, the congregation then 

moved into the renovated main hall of the church (Annex services were held upstairs) and on 

December 24th, 2015, traditional services resumed in the newly-restored sanctuary with the 

Annex services moving into the main hall.   
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These changes disrupted the functioning of the church for almost a decade.  As a result, St. 

Paul’s has had to spend extra energy trying to maintain membership levels, as well as finding 

ways to provide ongoing services to the remaining members and community. 

 

During that time, St. Paul’s had been operating with interim ministerial support and in 2015 a 

permanent full-time minister was hired at which time the congregation experienced a renewed 

energy in moving forward.  Sadly, in December 2016 St. Paul’s minister tendered his 

resignation to pursue an exciting opportunity with the Canadian Armed Forces as Chaplain.   

 

 

About the Building 

 

The redesign of the CEC wing involved bringing the main floor to the same level as the 

sanctuary, eliminating most stairways for easier access. A new elevator provides access to 

all levels of the building.   The main floor features a large hall, atrium, kitchen (funding for the 

kitchen was provided by a Trillium grant), storeroom and administrative offices.  The lower 

level houses the utility rooms, four meeting rooms and large open areas available for 

activities.  

 

The upper level contains four classrooms that are used by a Montessori school during the 

week (subject to church use on weekends and evenings), as well as a large kitchen area, and 

a large open area for activities.   

 

With the aid of a federal grant, the north parking lot was rebuilt and paved in the fall of 2016 

and a new accessible entrance was completed in March 2017. 

 

Many groups from the Milton community, including other religious groups, now utilize our 

renovated church building.  Revenues generated from rent assist to defray the cost of 

servicing the outstanding mortgage. 

 

 

About the Congregation 
 
Currently there are approximately 300 members consisting of 265 giving units, of which 23 

identify with the Annex. Approximately 65% of the congregation is over 50 years of age. The 

Sunday School has approximately 40 children registered, with 20+ on average attending on a 

regular basis.   
 
  

St. Paul’s offers two styles of worship services; a traditional service offered in the sanctuary 

and a contemporary service called the Annex offered in the main hall of the church of which 

both will be described in more detail on page 8. 
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4. Resources of the Pastoral Charge 
 
 

Staff 

 

St. Paul’s had one full-time ordained minister to provide worship leadership for both services 
from May 2015 to the end of August 2016 at which time parental leave began for the minister.  
He then submitted his resignation in December 2016. 
 

Currently one full-time church administrator is in place.  The music director is a part-time (20 

hour per week) position. St. Paul’s presently does not employ a caretaker.  Instead regular 

janitorial services are being provided by short-term contracts on an ‘as needed’ basis until the 

long-term janitorial needs are better understood. 

 

Church Governance Structure 

 

During the last 6 years, St. Paul's has been gradually rebuilding. The renovation project has 

taken up much time, energy and financial resources.  In spite of this, St. Paul’s has elected a 

fully functioning Church Council, Board of Trustees, and has many active committees as;   
 

 Council:  Meets 4th Monday of the month, 7:30pm. 

 

 Annex Working Group:  Meets monthly, day & times vary.  Plans and supports the 

contemporary service and activities with the guidance of the minister. 

 

 Worship Committee:  Meets 2nd Tuesday of the month, 7pm. 

 

 Mission and Outreach:  Meets 3rd Tuesday of the month, 7:30pm.   Provides support 
and volunteers at the local Soup Kitchen held at the Milton Bible Church, the Wesley 
Centre in Hamilton with a barbeque in June and Christmas store helpers in December. 
 

 M&P:  Meets 3rd Tuesday of the month as needed, 7:30pm. 
 

 Property Committee:  Meets as needed. 
 

 Membership Committee:  Meets as needed. 
 

 Facility Use Committee:  Meets as needed. 
 

 
 Choir:  Meets every Wednesday, 7:30pm.  Consists of 30 members, providing music 

during traditional worship services as well as special musical programs throughout the 

year. 

 

 Communications: Meets monthly, 10am.  Prepares and delivers a regular 

newsletter (The Herald), provides progress reports on the church renovation and is 

responsible for local advertising. 
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 Pastoral Care Committee:  Meets when needed.  Responsible for visiting those 

unable to attend church. Coordinates services at the Birkdale Senior’s residence 

working with local ministers on a rotational basis once every 6 weeks.  Prayer 

shawl ministry in place. 

 

 United Church Women (UCW):  Meets 2nd Wednesday of the month, 1:30pm 
 

 Friday morning drop-in Coffee:  Meets weekly, 10:15am to 11:15am 
 

 Fellowship Events Team (FET):  Meets 1st Tuesday of the month, 7:30pm.  Plans 
numerous social & fundraising events for the congregation 

 
Currently St. Paul’s does not have a Stewardship Committee. Church Council was committed 

to striking a Stewardship Committee in the fall of 2016 but this has been delayed due to the 

current ministerial vacancy.   

 

 

5. Ministry of the Pastoral Charge 
 
About the Services 
 
Currently both services are offered at 10am with a joint Sunday School program.  At this time 
the services are being led by interim lay support and pulpit supply.  Following both services a 
combined fellowship time is offered. 
 
Traditional 
 

The regular service, although referred to as being traditional, has evolved with the changing 
times. The liturgy is flexible and non-static and easily able to adapt to different circumstances, 
when the need arises. The service is led by the Minister with active lay participation in the areas 
of greeting, scripture reading, collecting the offering, communion, baptisms etc. There are 
mature members in the congregation who have shown that they are capable of leading an 
entire worship service, including delivering a sermon.  There is an established choir led by a 
Director of Music. The choir has a large repertoire offering a wide range of musical styles, from 
classical, to gospel and contemporary. The choir provides special musical offerings throughout 
the year including cantatas, seasonal music, fund-raising and special concerts. There is a large 
music library and a budget for purchasing new music every year and for hiring instrumentalists 
and soloists when required.  Hymns used during the services come from Voices United, More 
Voices and also from other liturgical sources. 

 
Contemporary  
 
The Annex services are largely attended by young families. Many in this demographic are 
looking for a more modern style of worship and the Annex program has been designed to meet 
those needs. It is focused on family-friendly services with contemporary music until Sunday 
school begins.  Coffee is served during service, and families are often asked to participate with 
candle lighting or readings. 
 
The Annex program has been recognized by Halton Presbytery to be an innovative and 
successful new project in the United Church of Canada, and has received grant funding 
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(declines 20% yearly and ends in 2019). Aside from Sunday worship services, the Annex has 
provided community worship installations, labyrinth walks and other innovative and interactive 
family-oriented worship experiences. 
 
Children and Youth Programs 
 
A Sunday morning children’s program is offered each week during the 10am service, and is 
run entirely by a dedicated group of parent volunteers. Currently the Seasons of the Spirit 
curriculum is used.  
 
The ages of the children attending range from toddler to age 14, with the majority in the 6 to 
11 year age group.  
 
A middle school-aged Sunday School group was created in January 2016 which has been 
active in fundraising initiatives and volunteering their time in the church and in the local 
community.   Initiatives include WWF animal adoptions, the Coldest Night of the Year Walk for 
Milton Transitional Housing, the Wesley Centre Walk-Run-Ride Event, as well as providing a 
free babysitting event for parents in the church followed by a sleepover for the older children. 
The funds supporting these initiatives were raised through bake sales, candy gram/candy 
apple sales and cookie platter sales at Christmas. 
 
The Sunday School leaders work in collaboration with the Minister and the Annex Working 
Group and plan and execute family-friendly hikes, movie nights, pancake breakfasts, Lent and 
Advent challenges, and various family outreach opportunities. (ie Christmas caroling at Birkdale 
Retirement Residence). 

 

6. The JNAC Process and How We Got There 

Visioning Committee 

In 2016, a Visioning Committee was formed to start the process of establishing a direction at St. 
Paul’s going forward. In October 2016, the Visioning Committee presented its report to Council. 
A brief excerpt is below:  
 
“As a committee, we looked at the values that we hold today as a church community. This list 
was extensive and thoughtful. It was determined that to date, we have been trying to achieve all 
of the items on the list. In our textbook, Fishing Tips…, Fishing Tip 1 asks:  “How might we shift 
from adequate to great? By way of these three principles: 
 

1. Identify what you most deeply care about. 

2. Identify what you can be brilliant at.  

3. Identify how to develop a resource base in support of our mission.” 

This led to a discussion on how it is possible to be good at many things, but in order to be great 
there is a need to choose and focus energy on a few key values.   
 
Our committee considered the question, “What is your vision for the kind of community you want 
to become and, if you have a vision, what are the values that that community would embody?”  
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The committee deliberated over and chose to prioritize and highlight three values out of almost 
thirty that it felt imperative for St. Paul’s to live into over the next few years. Much discussion 
took place to define and clarify a common understanding of the values identified.  
 

The core values identified were:  

 Accessibility 
 Family 
 Caring Community 

 
Congregational Outreach 
 
When the JNAC was formed, there were a few questions that kept coming up again and again, 
namely: 
 

1. What lessons can we learn from our most recent experience with the Joint Needs 
Assessment process? 

 
2. What is really important for St. Paul’s to look for in a minister, and what is really 

important for a potential candidate to look for in St. Paul’s? 
 

3. What does the congregation think? 
 
Leveraging the recent experience with the Visioning process, and tasked with answering these 
questions, the JNAC invited the congregation to participate in a Congregational Outreach 
Questionnaire. Rather than posing open-ended questions, participants were asked to force rank 
a list of 15 potential responsibilities for a minister going forward. The items on the list would all 
be deemed important on their own merit, but a ranked choice was required. Participants were 
also able to provide a description of any additional items for prioritization that they felt were not 
included. 
 
The questionnaire consisted of one page of background and one page for the ranked list. It was 
available electronically and in hard copy, and submissions could be made anonymously through 
either medium. The questionnaire was introduced to the congregation at a joint service, and was 
open for three weeks, with reminders throughout the period during services, in printed church 
materials, and through email reminders to subscriber lists. A total of 65 completed 
questionnaires were received by the deadline and the results were compiled. The analysis does 
not purport to be statistically significant - rather the results were reviewed to determine what, if 
any, key themes could be gathered. 
 
The ministerial responsibilities can be grouped into three categories roughly representing the 
top, middle, and bottom third of responses. The top third or responsibilities identified as the 
most important included preparing and delivering services, preparing and leading classes for 
baptism, confirmation, and marriage, and administering funerals. All of these items would 
traditionally be expected to be delivered by the minister. 
 
The middle third included pastoral care, Christian education, and support for Sunday school 
leadership. The bottom third responsibilities encompassed growth for the church, youth 
outreach, and outreach into the broader Milton community. 
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For the key themes, it would appear that the first priority for the majority of those that responded 
is to maintain what we have as a core, followed by extended support for the current 
congregation, and lastly outward looking activities beyond the church walls.  
The list specifically included two similar items with a key difference. Respondents were asked to 
prioritize; 
 

 preparing and delivering a sermon and service for both services, against  

 

 preparing and delivering some of the services each week for both services with some 

support from lay leadership.  

The results ranked the latter as the number one item. This is encouraging and is further 
supported by those respondents that provided comments, with many identifying that preparing 
and separately delivering two services each and every week takes a significant time 
commitment.  As a result, there appears to be interest in investigating options on how an 
alternative service delivery approach might be developed. Comments then diverged on how this 
might best be accomplished, but at least there appears to be an acknowledgement and 
willingness that change is required in this area. 
 
 

7. Ministry Job Description 
 
Title: Full-Time Equivalent Minister 

St. Paul’s is seeking a full-time equivalent minister with the ability to lead the congregation with 
two tracks of worship – traditional and contemporary.   This role is dependent upon a strong 
leader who has the ability to understand different worship styles and bring forward new ideas 
and innovation, furthering St. Paul’s goals of nurturing and growing the membership base.  The 
minister will be an inspirational, spiritual leader who challenges the congregation to live faithfully 
in today’s world. 
 
Position responsibilities will be assisted by (but not limited to), Music Director, Church 
Administrator, Council, Committees (Chairs), and Lay Leaders.  The contemporary track of 
worship known as the Annex is currently supported by supply contemporary music leadership, 
supply speakers and lay leaders. 
 

Primary Accountabilities: 

These three areas of focus have been prioritized by the congregation and will be the minister’s 
primary accountability.  We believe that by leveraging the strength of our services and 
encouraging the congregation to be involved, we can build an accessible and caring community 
where growth will follow. 

 Lead a diverse congregation with two different worship tracks (traditional and 
contemporary), organizing the church toward common goals and a vision that we can 
embrace and work toward in unison. 
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 Deliver continuous improvement of Sunday services for the traditional and 
contemporary offerings, utilizing a combination of lay leadership and supply 
speakers. Work with the congregation to explore opportunities to bring the best of 
both services together in combined worship, ultimately building services that the 
congregation is proud of, excited to attend and share with friends and family as a way 
to grow. 
 

 Perform the sacraments of Communion and Baptism, lead classes and perform marriage 
and confirmation ceremonies and administer funerals for members and adherents.  
 

 Promote and support stewardship (e.g. time, talents and financial)  
 

 Support for grief counselling (bereavement, divorce, isolation etc.) 
 

 
Secondary Accountabilities 
 
The second group of accountabilities represent the medium priorities for the congregation.  The 
minister will provide support for these areas by encouraging volunteers, supporting committees 
and guiding lay leaders in achieving these objectives.   
 
The ability to foster leadership and volunteer development within the congregation, including 
recruitment, training, motivating, overseeing, and affirming of volunteers for various roles within 
the Church will be key.  

 

 Encourage and foster Christian education through support and oversight of the 
programs for children and teenagers including programs addressing different needs 
of the adult congregation including singles, families, and seniors and which address 
the spiritual, cultural, gender and age diversity within our members; 
 

 Facilitate adult confirmation classes through mentoring lay leaders. 
 Provide support, resources and encouragement for lay leadership of adult 

Christian development programs. 
 Support and encourage volunteers delivering Sunday School, youth and middle 

school programs.  
 

 Work with the pastoral care team to support its ongoing programs and help to establish 
new programs to support the community, such as visiting the sick and homebound, 
providing communion (extended table) to those who cannot attend church, including 
oversight, support and encouragement for lay pastoral visitation. 
 

 Encourage youth outreach and activities to engage young families in our growing 
congregation, including but not limited to; recreational activities, music, drama, charity 
work, etc 
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Tertiary Accountabilities 
 

The third group of accountabilities for our minister represents opportunities in our community 
that we believe will come to fruition in the longer term, after we have successfully built strength 
in the delivery of our core services.  
 

To lead and support creative growth strategies; 
 

 Continue and develop new strategies to help St. Paul’s grow by offering relevant 
programs that reach and engage the broader community of Milton in personal and 
spiritual growth 

 
To promote and support outreach activities; 

 Promote Christian values in the congregation and in the community 

 Provide guidance and support to the Mission & Outreach team in order to support 
various ongoing and ad hoc initiatives 

 Multi-faith outreach and participation in the community 
 
 

8. Ministry Personnel Skills and Knowledge 
 

Strong leadership skills, with particular focus to:  
 

 creating alignment among diverse viewpoints 
 organizing and structure people toward common goals 
 identifying and clarifying issues, and articulating solutions 
 capitalizing on the strengths of paid and volunteer staff, and to encouraging 

involvement in the decision-making process. 
 

 Skilled in delivering an inspirational, relevant, theologically-grounded sermon 

 Strong Biblical, theological and United Church of Canada knowledge 

 Comfortable in working and leading varied worship styles 

 Ability to ‘think outside the box’, open to new ideas and processes with creative 
approaches to apply what has been learned from the successes and failures of other 
church communities facing similar challenges and opportunities 

 As the senior staff member, responsible for day-to-day management and 
direction for the Church Administrator 

 Strong team building skills including collaboration and communication 

 Ability to foster a caring, unified and supportive church community 

 Sensitivity to spiritual, cultural, racial, gender and age diversity issues 

 Mediation and conflict management skills 

 Ability to recognize, encourage, empower and support lay leadership in all areas of our 
ministry 

 Be a visible representative in the community to build membership and relationships with 
other community groups 
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9.  Terms of the Ministry Personnel Position 

 
The specific salary and benefit terms will be negotiated in accordance with the United Church 
of Canada guidelines for compensation. 

 

 

10. Conclusion 

 
In summary, St. Paul's United Church, Milton is requesting Halton Presbytery to declare a 
vacancy at St. Paul’s United Church, Milton and is further requesting permission from Halton 
Presbytery to call a full-time equilvalent Minister.   
 
We also request that Halton Presbytery allow St. Paul's United Church, Milton, together with 
Presbytery, to establish a Joint Search Committee with a mandate to fulfil the requirements of 
the 2017 JNAC Report. 
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Appendix A:   Financial Considerations 

 

It is estimated that the total cost of construction at St. Paul’s since the 2010 fire has been about 
$5.5 million, of which $1.8 million was raised during the capital fundraising campaign.  About 
$1.5 million came from the fire insurance settlement, $450,000 was contributed by the Trustees, 
$500,000 was raised through the sale of an adjoining property and the remainder was raised 
through the current mortgage with a principle balance of approximately $1.3 million.  
 

The Board of Trustees donated substantially all capital assets that it previously held under its 
control to the modernization, renovation and restoration of the church buildings.  The Board of 
Trustees now only controls sufficient assets to meet specific obligations and receives a small 
annual bequest of interest to assist in maintaining the building.  Whereas in the past, the 
Trustees used to be able to contribute financial resources to the Church Council during 
emergencies to meet unexpected expenses, the Trustees are presently no longer in a position 
to provide this safety valve.  
 

Therefore, it is mandatory that this congregation live within its limited means. For the first time 

in recent memory, the Church Council adopted a balanced budget for 2014 and subsequent 

years. 
 
The long term financial well-being of our pastoral charge is aided by the following: 
 

a) St. Paul's is the only United Church in the core area of Milton. This can be compared to 
Guelph, a community of similar size, which supports 6 United Churches. 

 
b) Milton was identified in the 2016 census as the fastest growing community in the 

GTA. Although the demographics have changed significantly, the church should be able 

to recruit new members from this expanded base. 
 

c) Milton enjoys one of the highest per capita income rates in Canada. 
 

d) St. Paul's enjoys the financial support of a significant group of members who have 

a demonstrated commitment towards St. Paul's and have provided consistent 

financial support for the church. This is evidenced by the Capital Fundraising 

Campaign that by 2015 raised the $1.8 million capital fundraising objective. 
 

e) The fully renovated Community Building, together with the restored sanctuary 

has been allowing St. Paul’s to generate revenue by offering space to 

community groups.  This revenue is presently being used to service the 

mortgage.  

 

f) The regular givings are currently needed to defray all the remaining operating 

expenses of the church.  The majority of these operating expenses are for staff 

salaries and benefits. 
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Conclusion 

St. Paul's will need to use the refurbished facilities, together with imaginative programs, strong 
Christian leadership and effective marketing to support and nourish our existing members 
attract sufficient new members to maintain the church.  
 
At present, St. Paul’s has the resources to retain the equivalent of one full-time minister who will 
need to provide effective worship leadership for both the traditional and Annex worship 
programs.  Through the use of the current reducing Presbytery Grant and other fundraising 
initiatives, resources will have to be committed to providing some consistent lay assistance for 
the full time minister(s) in order to develop effective worship experiences for both the traditional 
and contemporary members at St. Paul’s.  
 
This will need to be combined with a new Stewardship Committee and plan to seek greater 
consistent financial support from all members and adherents in order to properly support both 
worship programs. 
 
The existing membership associated with the traditional worship has been declining on account 
of age.  It has been this demographic that has providing substantial financial support for the 
church.  This has been evidenced by actual givings falling short of the previous year’s givings 
during the past two years.  It will be necessary for the younger demographic, who are mainly 
associated with the Annex, to make up this decline in revenue.  The focus of the new 
Stewardship Committee will be to nurture and grow the spirit of financial giving of this younger 
demographic in order to sustain and grow its financial commitment to this church community.   
 
If successful, St. Paul's should eventually be able to turn the corner on its present financial 
struggles within the next 3 to 10 years and then be in a position to consider expanding the 
ministerial team (ordained and lay) to support a growing congregation. 
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Appendix B:   2017 JNAC Financials     
 
 

2017 JNAC Financials       

  2016 Preliminary 

  Budget  Actual 2017 Budget 

        

INCOME       

Givings         

Local   $     216,000   $      193,064   $            193,000  

Facility Improvement  $         5,000   $          5,208   $                5,000  

M&S   $       22,000   $        21,332   $              21,000  

Total   $     243,000   $      219,604   $            219,000  

        

Other Revenue       

Contributions to Presbytery 
Assm't  $         3,400   $          4,150   $                4,000  

Facility Use - Church  $     135,000   $      146,912   $            150,000  

Grants from Presbytery/UCC/HC  $       12,000   $        12,000   $                9,000  

Fundraising  $       10,000   $        13,614   $              13,000  

Other Income and Donations  $       10,566   $        13,813   $                7,900  

Total   $     170,966   $      190,489   $            183,900  

        

Crozier Funding       

Crozier Funds for Fac 
Improvement  $         9,000   $        11,672   $                9,000  

Crozier Funds for Annex frm 
Outrch    $               -      

Crozier Funds for Outreach  $         9,000   $          3,000   $                9,000  

Total  $       18,000   $        14,672   $              18,000  

        

TOTAL INCOME  $     431,966   $      424,765   $            420,900  

        

EXPENSES       

M&S  $       22,000   $        21,332   $              21,000  

Staff Expenses  $     171,166   $      159,513   $            177,000  

Contemporary Growth Strategy    $               -      

Establishment Costs  $       61,550   $        67,024   $              52,350  

Administration  $       16,500   $        12,348   $              11,950  

Communications  $         1,200   $             466   $                  500  
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Worship  $         4,500   $        10,998   $                6,500  

Mortgage Interest   $       64,000   $        59,701   $              58,000  

Presbytery Assessment  $         9,200   $          9,139   $                8,700  

Miscellaneous Costs  $       28,850   $         (3,708)  $              25,876  

        

TOTAL EXPENSES  $     378,966   $      336,813   $            361,876  

        

SURPLUS/DEFICIENCY  $       53,000   $        87,952   $              59,024  

        

Building Fund  $       75,000   $      100,450   $              20,000  

Mortgage Principal Payment  $       53,000   $        57,310   $              59,024  

Mortgage Lump Sum Payment  $       75,000   $        75,000   $              20,000  

Mortgage Balance  $   1,375,000   $    1,377,085   $         1,298,058  

        

Banking       

  Operations Account  $       40,000   $        81,491   $              60,000  

  Capital Account (restricted)  $         2,500   $        28,281   $              20,000  

        

Line of Credit       

  Available  $     150,000   $      150,000   $            150,000  

   Utilized  $              -     $               -      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

19 
 

 

 

Appendix C:  St. Paul’s 2017 Budget Facility Use 
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Appendix D:  Explanatory Note of Appendix C 
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St. Paul’s United Church, Milton is carrying out its plan to fully utilize our facility by offering 
space to the community and thereby generating sufficient revenue to both service the 
outstanding mortgage and contribute significantly towards the facility operating costs.  By doing 
this, it allows the congregation’s givings to be primarily focussed on ministry support.  This 
therefore supports the position of St. Paul’s United Church, Milton that we have sufficient 
income in order to be able to afford the equivalent of one full-time minister. 
 
In addition, by doing so, we provide community space for three other churches, a Muslim prayer 
group on Fridays, disability groups, children’s groups, a school, as well as several social groups.  
This supports the fact that St. Paul’s is living its mandate as a welcoming Church, and by 
providing a tremendous service to the broader community.   
 
This approach also addresses the concern raised by some members who only want to give to 
Ministry and who are not interested in supporting a building. 
 
The significant income derived from the use of our facility is a tremendous asset for St. Paul’s 
United Church and in the future, once our mortgage is reduced, a portion of this revenue stream 
could be invested in growth through Ministry and Outreach. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix E:  2016 Audited Financial Statement Approved by St. Paul’s Church Council 
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