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REPORT OF THE VISIONING 

COMMITTEE 

St. Paul’s United Church, Milton 

October 2016 

 

 

OUR TREE OF LIFE 

This is St. Paul’s Tree of Life: 

The soil is Scripture…. 

Accessibility is the roots… 

Family is the trunk… 

Caring Community is the branches... 

Meaning, purpose and a sense of fulfillment are the fruits that such a tree will bear. 

 

 

"The Kingdom of Heaven is like a grain of mustard-seed, which a man took, and sowed in his 
field; which indeed is smaller than all seeds. However, when it is grown, it is greater than the 

herbs, and becomes a tree, so that the birds of the air come and lodge in its branches."   

(Matthew 13:31-32) 
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WHY VISIONING IS SO IMPORTANT: CLOSING CHURCHES 
 

When the Reverend Dr. Jeff Crittenden began his tenure as president of London 
Conference and first addressed those in attendance, he began reverently placing 
the symbols of our faith on the large communion table set up in the center of the 
hall.  On the communion table there was a gleaming bronze cross, a large Bible 
with a creased and cracked leather binding, and finally, an earthenware 
communion set - a plate and a chalice that looked to have been well over a 
hundred years old.   

Each symbol seemed, to those in attendance, like a relic dating back to the time 
of Jesus and the first disciples.  Every set of eyes was fixed on those symbols, 
locked in a trance of reverence and nostalgia, and that is when President 
Crittenden informed London Conference that each item had come from a United 
Church that had closed.  Like a slap in the face, conference delegates broke out of 
their reveries and with a mix of fear and sadness listened carefully to what 
President Crittenden said next.  He said, “While many factors lead to and 
contributed to the closure of these three churches, the most significant was that 
these churches lacked vision, for the kind of Church, the kind of community that 
they wanted to become.”   

President Crittenden went on to say, “The only difference between a rut and a 
grave, is the depth!”  “Most churches die because they are ensnared in a bear 
trap of routine.   Now don’t get me wrong, routine is good, routine provides 
stability, but do we understand why we do the things we do, whether it be on 
Sunday Morning or throughout the week, or are we simply sticking to our routines 
because that is the way we have always done it?”     

“What makes your church unique? What would make someone come to your 
church rather than all the others within driving distance?  What is your vision for 
the kind of community you want to become and, if you have a vision, what are 
the values that that community would embody?” These are the questions that 
President Crittenden asked London Conference, and they are the same questions 
that the Visioning Committee wrestled with for several weeks.   It is with great 
pleasure that the members of the committee present to you this report, detailing 
their work.  

Respectfully Submitted, 

The Visioning Committee of St. Paul’s United Church 
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PART ONE 
 

MANDATE: IDENTIFYING OUR CORE VALUES 

 

Our committee was formed to start the process of establishing a direction at St. 
Paul's going forward. This report represents the start of a much larger process. 
Following delivery of this report to Council, this committee’s mandate is complete 
and the opportunity for St. Paul’s to continue the journey begins. 

As a committee, we looked at the values that we hold today as a church 
community. This list was extensive and thoughtful. It was determined that to 
date, we have been trying to achieve all of the items on the list. In our textbook, 
Fishing Tips (please see Part Two of this report), Fishing Tip 1 asks:  

“How might we shift from adequate to great?  
 
By way of these three principles:  
 
1. Identify what you most deeply care about. 
2. Identify what you can be brilliant at.  
3. Identify how to develop a resource base in support of our mission.” 

 
This led to a discussion on how it is possible to be good at many things, but in 
order to be great there is a need to choose and focus energy on a few key values 
in order to achieve greatness. Our committee considered the question, “What is 
your vision for the kind of community you want to become and, if you have a 
vision, what are the values that that community would embody?”  

We deliberated over and chose to prioritize and highlight three values out of 
almost thirty that we felt imperative for St. Paul’s to live into over the next few 
years. Much discussion took place to define and clarify a common understanding 
of the values identified.  

The core values we identified are:  

Accessibility 

Family 

 Caring Community 
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OUR CORE VALUES 
 

ACCESSIBILITY 

Although it may seem like common sense, being accessible is one of the most 
challenging values to live out. Most tend to think of accessibility as the ability to 
enter the building. Do we have a ramp, an elevator; can someone in a wheelchair 
use the bathroom and so forth? St. Paul’s has and continues to take incredible 
strides to address these issues and the whole church is proud of what it has 
accomplished.  

That being said, the reality is getting into the building albeit crucial, is but the 
beginning of the conversation around accessibility. Isn’t accessibility about more 
than getting into the building? Accessibility as the committee understands it is 
also about putting in place and ensuring adequate supports for people once they 
are inside the building so that they want to stay. 

It is wonderful that individuals can use the elevator and attend worship, but if 
others cannot hear what is being said or sung, then we are still not accessible. It is 
wonderful that St. Paul’s is committed to young families, but if we do not provide 
the supports for young families to be actively engaged in the service, then we are 
not accessible.   

To that end, we have suggested some examples of what living into the value of 
accessibility could mean:  

 Implementation of a dedicated Nursery Program; 

 Sunday school be made available to the families of both services; 

 A hearing assist program be made available; 

 The removal of all barriers that prevent people from full participation 
in the life of St. Paul’s. 
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FAMILY 

We all have an idea of what family is. What does family mean to you? What does 
it mean to us as a faith community at St. Paul’s? The visioning committee 
discussed family as being much more than just the traditional nuclear family. It 
can include but is not limited to extended families, blended families, empty-nest 
families, families without children, same-sex partner families, single-parent 
families and our church family. 

We believe St. Paul’s should be a leader in accepting and embracing all families. 
How do we provide programs, supports, and opportunities for Christian growth 
and development for all families?  

We have suggested some examples of what living into the value of family could 
mean: 

 Youth groups; 

 Nursery Program and Sunday school; 

 Parent and tot programs; 

 Seniors’ programs; 

 Couples’ programs. 

 
 

CARING COMMUNITY 

A caring community can mean many things to many people. It can be the 
community within our walls as well as reaching out to the greater community 
in Milton, the surrounding area, and the world. How do we show this care for 
others within the communities?  

As an expression of our faith, it begins by recognizing that everyone has 
something to offer and making the best use of each person’s talents and 
treasures. As discussed in Fishing Tips, the risk of not tapping into the human 
resources we have can lead to burnout and entrenchment.  

Everyone needs to feel valued and have a chance to offer something and be of 
value to the communities that exist within and beyond our walls. It also allows 
the opportunity to bring outside groups into our building and make 
connections and use resources from the community.  
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We suggested some examples of what living into the value of a caring 
community could mean: 

 Serving outside our doors (i.e. dinners at Wesley Urban Ministries, 
Salvation Army food drive, Food Grains book sales, etc.); 

 Continuing to make our facilities available for community use and 
involvement; 

 Christian Community Outreach (MACCWT); 

 Refugee sponsorship; 

 Fellowship activities. 

 
 

CONCLUSION  

 

As St. Paul’s moves toward creating a vision for our future, this is a seed 
document that forms a springboard for more discussion. The questions our 
Visioning Committee considered are but the beginning of the conversation. This 
will require thoughtful consideration and continued action in the weeks and 
months to come from the St. Paul’s community.  

We recommend that:  

 Council accept the report; 

 The values and the content be shared with the congregation for feedback; 

 St. Paul’s consider next steps in moving the process forward to make these 
values an intrinsic part of the St. Paul’s community; 

 Timely action is taken to maintain momentum.  
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PART TWO 
 

HOW WE ARRIVED AT OUR CONCLUSIONS 
 

Someone once said, “Lots of people like eating sausages, but no one wants to see 
one made.”  Most people are more interested in finished products than process, 
but the reality is process matters. Most would be disturbed to learn that the 
sausage they were about to eat was produced in a factory that did not follow 
health and safety guidelines.  Needless to say, how something is made is of critical 
importance as it directly impacts the finished product.  Hence, it is of vital 
importance that you understand the process that the committee took to come to 
its conclusions. 

VISIONING COMMITTEE 
 

St. Paul’s Visioning Committee is made up of members and adherents who 
actively attend either ‘The Annex’ or the Traditional Worship Service.  Some of 
the members of the visioning committee have attended St. Paul’s for many years, 
while others have only started coming to St. Paul’s in the last few 
years.  Additionally, the committee has men and women as well as a diversity of 
ages represented, with the notable exception of a young adult or a retiree. 

The names of the committee members are as follows (in no particular order):   

Angie Herdman, Glen Shore, Sue Paul, Karen Tyrer, Bill Woodcock, Cristina 
Bastien, Pierre Beauchamp, Shawn Cronkwright, Linda Edgar, Sue Butson 
(ex-officio), and Rev. Tyler Powell (facilitator) 

 

TIMELINE 
 

St. Paul’s visioning committee met five times on Sunday afternoons over the 
course of two months for approximately two hours at a time.   
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OUR RESOURCES 
 

St. Paul’s Visioning Committee was required to read “Fishing Tips” by the 
Reverend Dr. John Pentland.  Fishing Tips is the story of Hillhurst United Church in 
Alberta that in a ten-year span went from an average attendance of fifty on a 
Sunday Morning to five hundred!  

 While the book makes no claim to a magic formula for church growth, it does 
highlight the things they did to transition from declining to thriving.  The hope, as 
Rev. Pentland notes, is that these ‘Tips’ will inspire United Church congregations 
to move forward boldly, to take risks and find their (our) own forward in the 
context in which they are situated. 

 It should be noted that while some committee members loved the book others 
did not.  All, however, could agree that it was useful in setting the stage for 
thorough discussion on the very important topic of St. Paul’s future. 

 

A TYPICAL MEETING 

 

Each meeting of the St. Paul’s Visioning Committee followed this format:  

 Check In – The committee members would briefly share how they were 
feeling that day and what if anything was on their mind. 
 

 The Work of the Committee which consisted of one of the following: 

 The Success and Opportunities of St. Paul’s United Church 

 Areas of needed growth and attention 

 A review of the chapters from Fishing Tips and discussion on what 
they liked and or did not like and how it relates to St. Paul’s 

 Viewing a short video and how it relates to St. Paul’s (one meeting) 

 Identifying Values (last two meetings) 

 Check Out – The Committee members would briefly share how they were 
feeling now that our time was up for the day. 
  

 We would end in Prayer and a blessing on the work accomplished.  
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LIMITATIONS OF THE PROCESS 
 

Very quickly and very wisely the committee recognized the enormity of the task 
asked of them and the necessity for a larger and longer process to take place 
shortly.  The committee was assured that the role of the committee was to start 
the process not to finish it and that ultimately a larger, comprehensive 
congregational discussion was both necessary and intended.  Our hope is that the 
work of the visioning committee will ultimately inspire you, the reader, and the 
congregation on a whole as to the necessity of this work and the energy and joy 
that is found in the search for a shared vision. 

 


